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Key Biscoyne Chqmber of Commerce & Visilors Cenler

Generql Activities, Events & Community Outreqch
Boord of Directors Eleclions Visilors Center

.r Wolk-in visitors
month seeking eting

1o,. Committee oi Bis-

the l0 ovoiloble posi- coyne in Two in-hotel-room publicotions, reoch-
Tions ond presented o ing over 83,000 hotel rooms.
slote to the Boord,

then membership, for rotificotion. The following new
Boord members will be instolled on December lOth,
with o 2-yeor term beginning Jonuory 1 , 2016:
. Morilyn Borroto, Borroto Architecis & EWM
. Robert Brookes. Home Federol Bonk of Hollywood
o Mike Dovey, Robert Allen Low
o Dr. Nilo Hernondez. Key Biscoyne Dentol
. Dione Regolodo Kommerer, Coldwell Bonker
. Morio del Cormen Moyorol, Keller Willioms
. BretI Moss, Moss Architecture & Design Group
. MoriNovo, Corporote Finonciol lnc.
. MorshollSteingold.MiomiMops
. Ruben Weisson, Morgon Stonley
¡ Alternote:Juon Costro Olivero, Key Bisc Portol
Officers for 201ó:
. Choir: Cindy Mize, Miomi Copitol Properties
. Vice-Choir: Alicio Ortiz, Mercy HCA Hospitol
. Treosurer: Roberl Brookes, Home Federol Bonk of

Hollywood
. Secretory: Mori Moyorol, Keller Willioms
. Post Choir: Ricki Broswell, The Ponkey lnsfitute
. Exec. Director: Kothye Susnjer, KBCC
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you waiting for?

dio, Fronce, Spoin ond ltoly.

Comploints
ln 20.l5, the Chomber only received 4 com-
ploints ogoinst members, with hoppy resolutions
with qll but one. . .

"Key Commerce"
Key Commerce, the Chomber's e-newslelter
wos sent 20 times in 2015 to 1,349 subscribers.

Website keybiscoynechqmber.org
Since Jonuory 1,2015, the website hos hod

31,300 sessions. The web is occessed
by mobile phones 33% of the iime, with
desktops/loptops 57%. Ihe lop ten
countries of site visitors ore USA, Brazil,
Conodo, Argentino, Germony, UK, ln-

Membership
The Chomber currently hos 334 members

lnformolion Requesls

been sent t

lnquiries vio emoil continue to rise os Key Biscoyne Nelworkers
telephone colls decreose. Approxi- All events ore open to the public in order for
motely ló0 emoils ore received doily, them to meet Chomber members os residents
on increose of 9% from 2014. Twenty- ore very importont to our business community.
eight "Relocotion Pockoges" hove Networkers toke ploce the second Thursdoy of
o dote. the month.
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Pleose contoct the office by colling 305.3ól .5207
or emoil kothye@keybiscoynechomber.org if you
would like to join o committee.

The Advococy Commiltee, Choired by Bret Moss
wos formed this yeor ond they immediotely
sprung inlo oction. All sides of the "Flex-Pork" ond
Boot Show issues were weighed, ond recommen-
dotions were mode to The Boord. The Boord vot-
ed unonÌmously to stond by the Villoge ond give
qs much ossistonce os ¡-r<-rssible.

PrioriTies thot lhe Chomber presented to the KB

Council ond Miomi Dode Commissioners ore:
l. Woter rising ond droinoge
2. Beoch Re-nourishment
3. Troffic Mitigotion
4. Public Tronsportotion
5. Preserving Virginio Key's Criticol Wildlife Areo

The Educqlion Committee, Choired by Monico
Luzorrogo, in conjunction wiih the KB Communily

Foundoiion ond the Principol's Coo-
lition held the Good Neighbor/
Giving Tree Awords on April 2óth. lt
is our pleosure to honor students
from oll of the schools on the islond
with good citizenship, teochers thot
give oll there is to give ond the 2015
Principol of lhe Yeor, Susono Rivero
of St. Agnes Acodemy.

The Morkeling Commitlee presented o series of
weekly seminors in Ociober to help smoll business-
es enhonce their sociol medìo skills. They hove
developed odverlisemenls ond progroms for the
Chomber throughoui the yeor, too mony to list.

Would you like to be on Ambossodor or Mentor?
The Membership Commillee, Chqired by Vivion
Golego Mendez, Vice-Chqir Ruben Weisson is

seeking condidotes 1o help meet ond greet ot
events ond to ossist new members os mentors.

The Awords of Excellence Committee, Co-
Choired by Robert Duzoglou, Morcos Kwosniewski
ond Mori Novo held the event in Jonuory ond ore
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toking o breok to evoluote voting methods

The newest Commiltee is so new it hosn't been
nomed yet. They will be oddressing courtesy on
the Key ond we'll be reoching out to our
members once it is formed.

Toste Porodise
"The World's Best Cuisine on One lslond"

Key Bíscayne

From October 9th
through the 25th, the
Chomber produced
Toste Porodise, o pre-fìxe
event held of l9 portici-
poting Key Biscoyne res-
iouronts. The Committee
roised $12,000, which wos
used enlirely on the
event. Morketing wos
heovy in the Brickell oreo,
with o complimentory 5
poge spreod in Bricke//
Mogozìne ond o direct
moiling to oll those in the
33129 zip code. Adver-
lisements were ploced in
the Miomi Hero/d's

Neighbor section 9 times, The Key Biscoyne Mog-
ozine, El Nuevo Herold,Ihe ls/onder News too
mony times to count, including o speciol insert
section thot wos distributed downtown, Corol
Gobles, Brickell ond Coconul Grove by Diorio Los
Americos. A sociol medio expert wos hired to
monoge the on-line compoign os Toste hos its
own website, Focebook, Twilier ond lnstogrom
occounts. There wos greot community support
for this event which will be repeoted next
Ocfober.

The Morkeling Commitlee is composed of Choir
Noro Comejo, Noydu Commenoz, Vivion Golego-
Mendez. Morcos Kwosniewski, Belen Nunez ond
Mory Togue, The commitiee monoged the
entire project, conceiving the nome, creoting
logos, coordinoting restouronts, odvertisement
compoigns, sociol medio sites to moke the event
o success. And, They oll volunteered to produce
the event ogoin next yeor.
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Accrual Basis

Key Biscayne Chamber of Commerce
Profit & Loss Budget vs. Actual

January through December 2015

Jan - Dec 15 Budget $ Over Budget

Ordinary lncome/Expense
lncome

Dues
Grants
lnterest lncome
lsland Life
Other lncome
Special Events
Village Contract
Village noncash - rent in'kind

Total lncome

Gross Profit

Expense
Gommittee Expense
Tax Preparat¡on
Payroll Service
Strategic Planning Retreat
Grant Expense
Marketing & Promotion
Amort¡zation/DePreciation
Bank Charges
Board Meetings
Business Meals
Credit Card Fees
Fees and Licenses
lnsurance
MembershiPs
Miscellaneous
Office
Payroll
Reciprocal MembershiP
Rent expense - in-kind
Special Events ExPense
Utilities
Visitor Center
Website

Total Expense

Net Ordinary lncome

236,133.26 233,179.00

236,133.26 233,179.00

61,725.00
15,000.00

402.79
3,750.00
2,106.00

46J07.84
7',t,041.63
36,000.00

66,524.00
15,000.00

575 00
5,000.00
3,930.00

28,650.00
77,500.00
36,000.00

1,000.00
'1,250.00

'4,799.00
0.00

-'t72.21
-1,250.00
-1,824.00
17,457.84
-6,458.37

0.00

2,954.26

2,954.26

-549.49
-50.00

450.51
1,200.00

83.40
989.65
805.00

20,600.36
2,587.61

126.08
540.32
262.42

1 ,1 09.87
456.25

4,585.50
660.00

22.00
3,4'10.85

92,156.37
0.00

36,000.00
26,578.36
6,639.09

0.00
3,103.16

2,000.00
1,000.00

28,200.00
1,200.00

50.00
2,000.00

400.00
1,200.00

456.00
3,900.00

660.00
500.00

7,050.00
103,620.00

500.00
36,000.00
14,501 .00
7,746.00

700.00
3,872 00

-1 ,010.35
-195.00

-7,599.64
1,387.61

76.08
-1,459.68

-137.58
-90.'13

0.25
685.50

0.00
-478.0O

-3,639.15
-11,463 63

-500.00
0.00

12,077.36
-1 ,1 06.91

-700.00
-768.84

202,366.80 217,805.00 -15,438.20

33,766.46 15,374 00 18,392.46

33,766.46 15,374.00 18,392.46Net lncome
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Accrual Basis

Key Biscayne Chamber of Gommerce
Balance Sheet

As of December 31, 2015

Dec 31, 15

ASSETS
Current Assets

Checking/Savings
Petty Cash
CD US Century REN
BB&T Checking
BankUnited MM

Total Ghecking/Savings

Accounts Receir¡able
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Prepaid Expense

Total Other Current Assets

247.04
30,074.74
75,066.43
98,254.99

203,643.20

1,700 00

1,700.00

1,000.00

1.000.00

206,343.20

1,674.96
20,825 95
17,760.00

-32,580.31

7,680.60

214,023.80

1,763.22
144.21

1,907.43

1,907 43

't,907.43

22,999 23
13,542.79

141,807.89
33,766.46

212.116.37

214,023.80

Total Current Assets

Fixed Assets
Computer Hardware & Software
Leasehold lmP - Visitor Ctr
Office Furnifure and Fixtures
Less Accum Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
L¡abilities

Current Liabilities
Gredit Cards

BB&T Credit Card#Z
BB&T Credit Gard

Total Credit Cards

Total Current Liabilities

Total Liabilities

Equity
Renaissance Fund
Designated Fds-Visitor Center
Retained Earnings
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY
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Renaissance Fund Resolution

Whereos The Key Biscoyne Chomber of Commerce mode o profit in 20.l5; AND

The Renoissonce Fund wos estoblished to be used in cose of disosler to help the

business community;

Be it resolved thol $2O,OOO from 20.I5 be odded to lhe funds in the Renoissonce CD;

AND

Be it resolved hereofter to ollocote 30% of nei profit (ofter odjusting for timing

dÌfferences) to the fund subjecÌ lo Boord opprovol by o mojority of the members

presenT.

Set forth for opprovol by the Key Biscoyne Chomber of Commerce on Februory 18, 2016

Choir: Cindy MÌze Treosurer: Robert Brookes
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